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MARKETING SOLUTIONS

TRANSFORMATIONAL OUTSOURCING

INDUSTRY | Information Services
CLIENT | Information Resources, Inc.

Information Resources, Inc. (IRI) is a leading provider of enterprise market information
solutions and services that enable sales and marketing insights. Every week, IRI
collects and analyzes data from over 80,000 locations, for over 1,200 product
categories, throughout seven countries. Key drivers for IRI's marketplace advantage
are the value-added analytical and data management services provided by Symphony’s
off-shore facility in Bangalore, India.

BUSINESS CHALLENGE

IRI's dramatic growth in the 1990's was quickly followed by intensified global
competition and the escalation of customer requirements resulting in intense P&L
pressure. IRl sought a high-impact solution and turned to Symphony to help meet
the following challenges:
Differentiate through value added analytical and data management services
Satisfy customer demand for increased data granularity, faster updates and
improved accuracy
Combat margin pressure from increased global competition

SOLUTION

Symphony developed a transformational outsourcing strategy for IRI. The strategy
leveraged Symphony’s global delivery model to off-shore any business process that
did not require routine interaction with IRI's downstream customers. IRl turned to
Symphony’s Globally Sourced Services team to provide the operational and service
capabilities it needed. The two companies agreed that the financial benefits from
labor arbitrage were important, but that improved business process and analytical
innovation (known as knowledge arbitrage) would play an equally important role.

OBJECTIVES
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Increased IRI's net income by $67
million
Increased revenue by over 25% over
three years
Returned to profitability within three
quarters
Rapidly reduced costs by off-shoring
35% of workforce within 24 months
(750 employees)
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- Enabled IRI's unique value added
services

- Reduced data delivery cycles by 33%

- Increased Bl reporting accuracy from
96.7% to 99.6%

- Reduced analytic error by 88%
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“As a strategic partner, Symphony has
been a key enabler of IRI's
transformation and ability to deliver the
next generation of innovation. We are
very pleased with the value they add to
our business and to our clients.*

Scott Klein
President and CEO

“The analytic team members are
insightful, inquisitive, and highly
motivated to produce outstanding work.
They have asked challenging questions
regarding methodology, project design,
and delivery that illustrate they really
want to understand all aspects of our
analytics. | appreciate their flexibility with
scheduling meetings, timeliness in
delivering projects, and productive
comments for continuous improvement.”

VP, Analytic Delivery
Information Resources, Inc.

3530 Post Road Southport, CT 06890
(p) 203.256.8216 (e) info@symphonyms.com

.‘1



RESULTS & ROI
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Increased IRI's net income by $67 million
Increased revenue by over 25% over 3 years
Symphony’s transformational outsourcing solution fueled IRI's return to
positive Net Income within three quarters
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IRI's competitive positioning has improved significantly by providing a unique
offering of value-added services unavailable from other providers

IRl was able to quickly realize dramatic improvements in solution delivery
times and accuracy

The collaboration between IRl and Symphony has created the largest Six
Sigma enabled off-shore center in India dedicated to data analytics and data
management

COMPETITIVE VALUE

Symphony provides a strong competitive advantage for IRl in today’s global
marketplace by enabling an unparalleled number of value-added services and
quality advantages:

+ @ 7 " Migrations required better/updated documentation and
SLAs; Six Sigma standards ensure consistency and optimize quality.
8% % 9 $1% 1% : Automation and better work load balancing are
achieved in a single location.
$: § : Use of one platform simplifies training and reduces

licensing costs.

% "% $ % : Joint work by on-shore and off-shore teams enables
continuous work and record delivery times.
8" # 5. § Consistent reporting and analysis are provided for global
customers 24/7.

1§ : A larger resource pool, accessible in one location, provides rapidly
scalable capacity.

MORE CLIENTS

Hallmark
Johnson & Johnson
Mercedes Benz
Sprint/Nextel

Anheuser-Busch
Bristol-Myers Squibb
Catalina Marketing
ConAgra
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v, “Bringing Science to the Art of Marketing”
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